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Chief, Prw and Supply nefioe. FEB 26 -
THRU ¢ Organimation amd Methods iivisten . |
Deputy Comptroller

Real Sstate and Construetien mma%mty m

1. Ref ‘s
1958 to the Depwty Direstor ' ¥
of real estate and Wruwhion miney progedure, This
offios soncurs in the procedurs sub to re.ariting W

bX 1 graph B of | |of the mn Funds

order to vesognise the responsibilisiss of the Offics of the
Comptroller for the teclmieal supepwision ef the asepumtine
agpects of the samtrol of preperty. It is miggested that the
proposed revision of this paregraph be ohaaged to resd sub-
stantially as followst

25X1 "PruMy mmﬁtﬁnty for supplies, squipmont;
and real sstats provured With sonfidentiel M is the
mpomiw.uty of the Chisf, logistios 0ffiee, wudjeod

to coordimetion and teshnisal supsrvision by the Comptreller

a8 1t perteins to the aspeots of finanoial and mscounting
cnntrol. The responsivility fer preseribing the propersy
scoountability provedures is placed with the Chief, Logistios
0ffice, mubjest to sstisfying the requirements of property
finencial and socounting control as preseribed by the
Comptrollers Pricr to sdeption of the procedures and
nethods to b wiilised im effeoting property seoountability,
they will be ecordimted with other interssted offices of
the DD/A, and the affice of the Deputy Diwestor (Plans) -
Administyation for consideration of amr&w factors where
elandestine agtivities sro imwelved,"

The above mmwmn; 1s omimuﬁmmtrmay
deted 8 Octobar 1988 cancurred in by the Stesring Cemmittes
which recognises the respend bilities of PAS0 snd the Office of
the Comptroller as they relste to the mubjess of assountadlility
for supplies and squipment,

2. The fallowiug comnents altheugh they in 20 way are intended
to affest or restriet the concurren®s containsd im the preceeding
paragraph, sre swmittod for your considepation at sush vime a8
the subject forms are primted and the procedures relating %o real
sstate snd sonstruotion acvountsbility are formally issued as &
part of CIA Regulation| |Procurement and Supply Menual .

25X1. Ae It womld seem appropriate tiat the domestio and
foreign real property rsports (Tab A) be made wniform in
format presentation and that eash like item be given the
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: especially if the reperts are to
be used as & Gowrve Zocument for purposes of IBM o
marmal atook and socounting comtrol, It alse womld
somm advissble to sllow for reference blooks om the

real propeyty report Ior purposes of indicating allet.
rent opdes and contract docwment mmbers.

Hs  Although the formt nt the real property report
is considered to be self tory, 1% im believed that
detailed instructioms for £¥1ling out the forms should be
made & part of the progedurss which shonld speeify how each office
should serially mmbder the revort snd smsnduents therste. Also,
it is suggested that detailed pmmdxm be provided sovering
the t.pe, flow, distridution, sand processing of dooumentstion,
inoluding reguisitions, oeutrasts, and other obligating
éomm, sl rovelving rw undor the wvarious operating
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